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The Community of Opportunity
30 South 1st Street    P.O. Box 488    Winneconne, WI 54986-0488
920-582-4381   www.winneconnewi.gov




MINUETS
PARKS COMMITTEE
Tuesday January 13th, 2026 5:30 p.m.
 Board Room, 30 South First Street Winneconne, WI

Called to order at 5:30 p.m. by chair Joshua Janikowski

Roll Call
Chair - Joshua Janikowski - Present
Trustee - Jaci Stelzner - Present
Trustee - Mary Kay Krings - Present
Village Administrator - Logan Fuller - Absent
Assistant Public Works Director- Allen Mankiewicz - Present
Committee Member - Lani Stanek - Present
Committee Member - David Reetz - Absent
Committee Member - John Broderick - Present
Committee Member - Steve Foster - Absent

Approval of Minutes 
December 9th, 2025
Motion by Krings and seconded by Stanek, carried by voice vote to approve the minutes for December 9th, 2025, as presented.

Public Participation 
None

Communications
  
Operations Report – Allen Mankiewicz

Jaci Stelzner has entered the meeting

Personnel
· Operators Joe Devens and Jacob Hoelzel have given their 2-week notice, both will have their last day on January 16th, 2026.
· Posting for their positions has been posted on indeed.
· Posting for a part time mowing position mainly for Marble Park and a few other village owned properties.  Approximately 18 to 22 hrs. per week.
· Review and possibly make an offer(s) to candidates applying for the operator position.  
Equipment
· Snow blower shear pins have been replaced
Finance 
· Plan to have a full summary of the 2025 Parks budget for the February committee meeting.
· $431.83 spent of the $210,363.86 Budgeted for Parks 2026, 0.21%

Key Events
· Continued demolition on the concession stand barn.
· Boat wash station project is on hold until the weather improves
· Complete demolition on the concession stand barn
· Have the contract signed between the Village of Winneconne and BMD concrete
· Grind Stumps in the Parks.  (when weather permits)

Stats
Ash Trees Remaining in the Parks.
	Location
	2022
	10/3/23
	Today 1/13/2026
	Percent removed

	Marble
	38
	26
	9
	76%

	Coughlin
	7
	7
	6
	14%

	Waterfront
	1
	1
	1
	0%

	LWP
	16
	16
	2
	87.5%

	Historical S.
	5
	4
	0
	100%

	
	
	
	
	

	Totals
	67
	54
	18
	73.1%



SOP’s
· Create Maps to identify all private utilities within the parks 



Old Business

Marble Park Phase One Update - $185,000 remaining to fundraise the entire Marble Park phase one.  The Community Foundation match ended at the end of December.  

New Business
Consideration and action to recommend the Marble Park Beach House site plans to the Village Board for approval, discussion on possibly adding a few amenities to the building, and discussion on options with the outdoor foot wash / shower station.  Motion by Krings and seconded by Stelzner to recommend the Marble Park Beach house site plan to the Village Board for approval, roll call vote: Janikowski “aye”, Stelzner “aye” Krings “aye”, Stanek “aye”, Broderick “aye”, 5-0 in favor of the motion. 

 Confirm next meeting date: February 10th, 2026 @ 5;30 p.m. 

Adjourn
Motion by Stanek and seconded by Krings to adjourn at 6:09 p.m. and carried unanimously by voice vote.  


	
   

Pursuant to WI Statute 985.02(1)(b): notice is hereby given that Village Board Members may also be present at this meeting for informational purposes only.


The Winneconne Municipal Center is accessible to the physically disadvantaged.  If special accommodations are necessary, please contact the Village Clerk/Treasurer at (920) 582-4381 and we will make very effort to accommodate the requests.
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